MCP, AGENTS.md and
Skills in the Field

A million people want a million things and they want
them NOW




WARNING!

Puns mostly intended



Tell you all who | am, what | do & who for
Set the stage for what | am talking about
Tell you a story

Explain the issue in more detall

Talk through some architecture

Loop back to why I'm working on it
Answer some questions



About Me

e A Technology Sommelier
e Worked on everything from MMO’s to medical deivces
e Mostly been working on Open Source Data & Al tools

e AAIF ambassador
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Theinternet ran on open
protocols and open source.
So willagentic Al.

Help us build them.



Why are we here today?
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Al to build the system:

Al within the system:

Al driven by the system:
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Where is the Al?




How does it talk?
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Open Specs:
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Open Specs: MCP

I AM JACK'S COMPLETELY
UNAUTHORIZED ESSAY COLLECTION




Open Specs: MCP
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Model Context Protocol




Open Specs: MCP

e Defined Protocol
e (Coms between Al and non-Al

e HTTP based




Open Specs: MCP

MCP: the bridge between agents and resowrces

Model Context Protocol

Standard MCP messages

Al application (host) F Files MCP server +—» @ Documents & files

Agent /Al model |
qeasonsand [P MCPclients |€¢—————————> Database MCP server «—> @ Databases

‘1—' App MCP server <+—»> {é} APIs & services

Servers expose

, Tools E Resources a Prompts
actions to call content to read reusable templates




The people Involved
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Open Specs: A2A
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Open Specs: A2A

e Defined Specification

e Coms between Al agents

A e Not just HTTP based




Open Specs: A2A

A2A: the bridge between agents
Agent2Agent Protocol

Remote agents (A2A servers)

Your Al application Standard A2A messages
3 Q\ Research agent E]

Agent Card

Coordinating agent ] E]
Plans work and combines results uﬂ_[l Analysis agent

Agent Card

A2A client

[% Agent Cards Tasks & messages Artifacts

& Capabiiitie

jate work & track progres Return completed output:




The people Involved




Open Specs: Skills.md

SKILL.md: instructions that guide agent actions

Reusable guidance for completing a specific type of task

(N

LSl o | @

> -> .
User request Select a skill R Take action Check the result

Alh = lc Kotk the ol # Ie NS¢ erving arif e
vhat needs (i« viat { {ask to L Use 1ool pts Verity against

What the skill provides

58 &

Workflow & Tool & resource Quality checks &
decision rules guidance output format

The agent mterprets the mstructuons and chooses the actlons.




Find out more?

AAIF.io -




Thank you

Questions?

@BenGamble7

Linkedin ->
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